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AGFMA Newsletter 

April 2019 – issue 16  

 

Welcome Note 

The first part of 2019 has kicked off and AGFMA has been busy consulting 

with Agencies and the FM Service Providers on a number of initiatives to 

improve service delivery.  A recently completed consultation process is 

detailed on Page 8 – Guideline – AGFMA – Notification of Decommissioned / 

Demolished or Disposed Assets.   

Other consultation planned or underway for 2019 includes: 

 Raising job requests – Minor Works, Replacement Refurbishment, Small 

Construction Works, 

 Technical Data Sheets 

 SAMIS 

 SAMIS data collection following completion of a DPTI Infrastructure  

Deliver (DPTI-ID) capital works project.  

Recent safety notices have been issued around solar panels on Page 4.  Our 

team has noted that the Australian Standards are constantly changing in 

response to changes in the solar technology.  The team is monitoring the 

recent commentary in the media around the effectiveness of solar panels in 

delivering reliable renewable power to the grid and the actions that the AMEO 

and Office of the Technical Regulator are considering.   

Behind the scenes AGFMA is providing data and information support to DPTI Planning division on external 

cladding reviews being undertaken as a result of the Grenfell Tower fire and other small fires reported in 

Australia.  Agencies that are affected have received correspondence to the Chief Executive advising of the 

review.   

Elevated Work Platforms – Safework SA are consulting with the industry as a result of the coronial 

recommendations following the death of Jorge Castillo-Riffo on a construction site.   For more information about 

risks with the use of EWP go to this (Link).   

I am also excited that 15 representatives from eight agencies undertook the certificate course in asset 

management conducted by the Asset Management Academy. DPTI has negotiated competitive rates for this 

course for SA Government.  If you are interested, future dates will be planned if numbers are viable, see page 9. 

Rebecca Hoskin – Manager AGFMA       
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Contract Management & Agency Advocacy News 

 
It’s that time again when FM Service Providers review and develop Service Delivery Plans and 
Budgets (SDP&B) for each Designated Location across all Agencies.  This is a very important 
functional requirement under the AGFMA Contract and also part of Facility Management planning. 

As a brief summary, below sets out the process for each FM Service Provider: 
 

Spotless DPTI - Facilities Services 

January 2019:  

 TDSs are reviewed; 
 Agency spend report for six months from Jul 

– Dec 2018  is produced (and doubled), 
collated, and sent to Agencies for comment;  

 CommRec is updated and also sent to 
Agencies for comment. 

January 2019: 

 TDS’s and sites are reviewed.   

Facilities Services work with the agency 
representatives as the asset owner to provide 
advice and forecast a budget to deliver services 
in line with Agency agreed levels/funding 
allocations. 

February 2019:  

 Agencies must review and correct budget 
data and return them to the AGFMA unit; this 
data is collated and provided to FM(s). 

February 2019:  

 Requests to Corporate Client Contacts, via 
email for confirmation of strategic changes or 
high level plans for upcoming financial year. 

March 2019:  

 FM Service Provider to prepare and send 
Agencies SDP&Bs;  

March 2019:  

 Facilities Services provide Agencies with the 
proposed 2019-20 preventative maintenance 
work plans and budgets via newly created 

secure Facilities Services Client Portal.  

March/April 2019:  

 Agencies review, discuss and approve or 
reject SDP&B; 

 If rejected, FM Service Provider will correct 
and re-issue to gain Agency approval; 

April/May 2019: 

 Agencies review proposed budgets and 
request any final adjustments.  

 Amended budgets are presented back to the 
Agencies for final approval and sign off 
requested by mid-May 

 

May 2019:  

 Finalised collated budgets sent to DPTI 
Finance to calculate 2019-20 AGFMA 
Management Fees;  

 PM jobs loaded into FAMIS for 2019-20 
Financial Year. 

 

May 2019: 

 Finalised collated budgets sent to DPTI 
Finance to calculate 2019-20 AGFMA 
Management Fees;  

 End of May PM jobs loaded into FAMIS for 
2019-20 financial year.  
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Further information on the process, including if an Agency disagrees with SDP&B is available in the Agency 
Works Procedure Manual.  
 
 

Asbestos Removal Program – 2019-2020  
 
The Asbestos Removal Program administered by the Asbestos Advisory Unit advised Agencies to 
submit proposals for Asbestos removal for the 2019-2020 Asbestos Management Program by 30 April 
2019.  
 
Under the revised program, the Facilities Management Service Provider will undertake the asbestos 
removal program. 
 
More information is available at: https://dpti.sa.gov.au/facilities_management/hazardous_materials  
  

 

SPOTLESS EXECUTIVE SUMMARY 

 

Spotless continue to roll out Executive Summaries as an addition to the Monthly Agency Reports at 

Focus Group meetings.  The Executive Summary adds a high level insight into the agency’s monthly 

financial position, preventative maintenance compliance, breakdown activity and risk and safety 

issues.  Early indications are that the format has been positively received. 

 

 

 

 

 

 

 

https://dit.sa.gov.au/__data/assets/pdf_file/0010/785800/015b8f4bb95e6cd73d9147183efb2593c29ed8ef.pdf
https://dit.sa.gov.au/__data/assets/pdf_file/0010/785800/015b8f4bb95e6cd73d9147183efb2593c29ed8ef.pdf
https://dpti.sa.gov.au/facilities_management/hazardous_materials
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Safety Alerts – Preventative Maintenance 

The OTR Regulation Roundup contains information on the Electrical, Gas and Plumbing disciplines.  The August 
bulletin included advice on a safety recall of a solar inverter.     

 
It is unlikely this manufacturer’s product will have been installed 
on any solar panel system installed through DPTI Infrastructure 
Delivery. Advice received is that this type of inverter would not 
have been approved. However Agencies should check as the 
equipment could have been installed by other parties.  More 
information is in the Regulation Round up on page 4 (below link) 
for three Solar Panel installation non-compliances. 
 
Refer to page 6 (below link) for `Electric Shocks experienced by 
Apprentice Plumbers’. The recommendations include: 
 

 Ensuring all electrical equipment is tested and tagged 
every 3 months including personal e.g. tools, phone 
chargers etc. 

 Ensuring equipment is de-energised and isolated prior to 
working on it. 

 Ensuring the plumbing system is bonded to the main 
earth of the electrical wiring system. 

 Undertaking the above checking yourself – do not accept 
other people’s word or assume that PPE will provide 
protection. 

 
The full Bulletin can be accessed via 
https://www.sa.gov.au/__data/assets/pdf_file/0006/454893/Regulation-
Roundup-issue-42-Aug-2018.pdf 

 
For the approved SafeWork SA Code of Practice `Managing 
Electrical Risks in the Workplace’ refer to: Section 5 details: 

`Risk Controls – Working De-energised’. 
 

Select for the SafeWork Australia – Managing electrical risks in the workplace – Code of Practice  
refer to: Safe work - Section 4 details: `Working de-energised’. 

News from Facilities Services  

 
 

https://www.sa.gov.au/__data/assets/pdf_file/0006/454893/Regulation-Roundup-issue-42-Aug-2018.pdf
https://www.sa.gov.au/__data/assets/pdf_file/0006/454893/Regulation-Roundup-issue-42-Aug-2018.pdf
https://www.safeworkaustralia.gov.au/system/files/documents/1810/model-cop-managing-electrical-risks-in-the-workplace.pdf
https://www.safeworkaustralia.gov.au/system/files/documents/1810/model-cop-managing-electrical-risks-in-the-workplace.pdf
https://www.safeworkaustralia.gov.au/system/files/documents/1810/model-cop-managing-electrical-risks-in-the-workplace.pdf
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Hospital – Country Health SA 

Malthoid Asbestos Waterproofing Membrane Replacement 

Due to its age, the original 1980s Malthoid waterproof roofing membrane, located on the Whyalla Hospital, had 

deteriorated whereby water was entering the building. Facilities Services were involved in the management of 

the replacement of the membrane. The project involved the removal and disposal of approximately 4500sqm of 

Malthoid, which contained asbestos. This process was carried out under approved and controlled conditions and 

replaced with a new multi-layered product, which offers a 10 year guarantee on performance with an effective 

lifecycle of 30-35 years. 

System Solutions Engineering was engaged for the design component, with NJ & T McMullen being successful 

in tendering the works. The value of this project was in excess of $1.3 million.  Due to Whyalla Hospital being in 

full operation, it added an extra level of difficulty to the project. Workers were able to complete this upgrade with 

minimal disruption to staff and patients. 

 

 
 

 

Before 

After 
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News from Spotless  

Jottings from Wayne Rudland, Spotless, FMS Contract Manager (Central and Northern 

Metropolitan Regions) 

Birdwood High School – Stormwater Mitigation and Landscaping Project 

Development of a plan to manage stormwater run-off was 

conceived by Spotless, supported by the Department for 

Education and the school principal.  Specialist engineers 

were engaged to design the management of the flow of 

storm water to prevent flooding – during high rain events - 

which had previously been a problem for the school.  The 

final design not only provided a practical water control 

solution, it took into consideration the principal’s desire to 

provide where possible a usable amenity that lifted the look 

of the Central Courtyard area within the School.   

Although not totally finished, the solution - shown - is a good 

blend of the use of retaining walls, green spaces and paths 

which has significantly transformed the utility of the 

space.  Underlying, is a sophisticated drainage 

solution.  This system not only manages high water events it 

provides a sub-surface watering solution to help reduce 

evaporation which reduces the amount of water required for 

maintenance of the lawns and gardens.   

 

 

    

 

 

 

 

 

 

 

Until next time 

Wayne Rudland 
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AGFMA Systems  

 

 

 

SAMIS - Are you using the secure URL? 

As a reminder, on 10th January we advised that as a result of an Office for Digital Government directive, the 

previous SAMIS URL of http://porteco.samis.sa.gov.au/porteco/LogOn.aspx had to be disabled and would be no 

longer accessible from 14th January 2019. 

Please use the updated (secure) link below and update any of your saved favourites/links.  

https://porteco.samis.sa.gov.au/porteco/LogOn.aspx”     

If you experience any issues please contact the Business Systems Service Desk at 
dpti.businessystemsservicedesk@sa.gov.au 
 

Updating SAMIS following works completed by DPTI-Infrastructure 

Delivery (DPTI-ID) 

Whether a modest building extension or a brand new building, these new pieces of infrastructure, the plant and 

the equipment within them, need to be captured and updated in SAMIS. Your Facilities Management Service 

Provider (FMSP), in readiness for taking over FM Services at the end of the defects liability period (DLP), will 

need to have an intimate understanding of the site, its future maintenance requirements and what Preventative 

Maintenance Schedule to put in place.  

At the time a building project reaches Practical Completion (PC), a vast amount of information will need to pass 

from DPTI-ID, builders, sub-contractors, engineers and architectural teams to the client and their FMSP.  

Particularly on larger projects, this transition from construction to maintenance can be quite complex. A plethora 

of artefacts will be handed over including a list of removed and newly installed plant and equipment including 

make, model, plant capacity, operating manuals, warranties, as built drawings, preventative maintenance 

schedules, floor plans and site and building plans etc.  

Imagine the amount of information to collect on a new 

school! The recently opened Adelaide Botanic High School 

is a good example and is about to go through this process. 

The design featured the complete refurbishment of the 

existing Reid building to include 6 learning levels plus a 

basement and open-plan plaza space at ground level. This 

building is linked by a glass atrium to a brand new 7 storey 

building also with a basement and rooftop terrace.  

The coordination and collection of the data involves 

multiple stakeholders and is coordinated by the AGFMA 

Section. Please contact the Business System Service 

Desk for more information at DIT:AGFMA Service Desk.  

SAMIS  

http://porteco.samis.sa.gov.au/porteco/LogOn.aspx
https://porteco.samis.sa.gov.au/porteco/LogOn.aspx
mailto:DIT:AGFMA%20Service%20Desk%20%3cDIT.AGFMAServiceDesk@sa.gov.au%3e


 

8 of 12  

 

FAMIS - Should you be using the AGFMA for that? 

An analysis of the various work requests in FAMIS has highlighted 

that our clients are using the AGFMA to procure services on a vast 

range of items, some of which are outside the traditional core 

scope of the arrangements.  

To remind clients of the type of work that should be procured 

through the AGFMA please see the Facilities Management 

Brochure (2015-2024) (Link) and the AGFMA in Scope / Out of 

Scope Building Maintenance Guide. (Link).  

The AGFMA section are happy to work with agencies to determine 

whether items should or should not be included in the arrangements. If in doubt please contact the AGFMA 

Section on DIT.AGFMAServiceDesk@sa.gov.au 

 

FAMIS - Reminder – When is a Priority 1 to be used?  
 

As Adelaide reached record temperatures in January, the FM sector came under severe 
pressure as work requests for air conditioning faults / breakdowns. A big thank you to all 
our clients who took the time to prioritise work requests by only requesting a Priority 1 for 
genuine emergency life threatening reasons.  
 
As a reminder, the following Priority 1 and Priority 2 guide should help Agencies select the 
correct priority for the work they need attended to.  
P1 – For emergency response where the breakdown presents an immediate hazard or 
threat to safety. 

         P2 – For high priority response. 

Please refer to the AGFMA brochure, page 15, for more information on Priority 1 to 5 requests or click on the 

following to be taken directly to Job Priorities (Link)  

Guideline - AGFMA – Notification of Decommissioned / 

Demolished or Disposed Assets. 

 
Servicing plant and equipment can become quite complex when part of your site is 
undergoing major change. What items have been removed? What items should you 
stop performing maintenance on?  
 
A new guideline has been published to improve this information sharing between the Agency, DPTI-
Infrastructure Delivery (DPTI-ID) and the Facility Manager Service Providers (FMSP).  
 
The guide documents the improved process of sharing the schedule of decommissioned, demolished or 
disposed plant and equipment / building fabric with the FMSP as part of commencement of any capital works 
project performed by DPTI-ID. 
 
A copy of the guideline can be found in Guides section on the AGFMA website. (Link) 

  

https://dpti.sa.gov.au/__data/assets/pdf_file/0008/484226/AGFMA_Brochure_2015-2024.pdf.pdf
https://dpti.sa.gov.au/__data/assets/pdf_file/0010/394291/DOCS_AND_FILES-13615069-v1-AGFMA_in_scope_out_of_scope_building_maintenace_guide_2018.pdf
mailto:DIT.AGFMAServiceDesk@sa.gov.au
https://www.dpti.sa.gov.au/facilities_management/agency_client_services/agfma_hotline
https://dpti.sa.gov.au/__data/assets/pdf_file/0007/529162/DOCS_AND_FILES-13349745-v5-Process_Flow_ID_and_Asset_Disposal_in_SAMIS.pdf
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Strategic Asset Management 

Asset Management Training and ISO55001 

Two of the key elements identified in the Australian Standard for Asset Management Systems are 

Competence and Awareness.   

Competence ensures that people have the necessary knowledge, skills and experience required to 

effectively undertake their role.  Awareness is focussed on building knowledge and understanding across 

the organisation of how the asset management system and activities are integrated within the overall 

organisational system. 

Training is important to support building and maintaining both capability and awareness. 

Following discussion with the across-government Strategic 

Asset Management Framework Working Group (SAMF), 

DPTI identified options to deliver cost effective asset 

management training that was available to agencies on a 

user pay basis. 

The one day IAM Foundation Award was delivered in-house 

in December 2018.  This provided an introduction and 

overview of the main elements and principles of an effective 

asset management system against ISO 55000.  This course 

is designed to raise awareness of how an effective asset 

management system can benefit service delivery and 

the associated risks of not integrating these activities across the organisation. 

Providing a coordinated approach to training also provided an opportunity for staff to make contacts with 

other agencies and develop a shared understanding of the role asset management plays in the delivery of 

government services. 

Feedback from the day was encouraging and supported the approach for agencies to work together to 

coordinate their asset management training to promote a consistent approach across government. 

In February, AGFMA hosted the three day Asset Management 

course accredited by the Institute of Asset Management, 

which included an exam for Certificate qualification.   

If you would like further information or register interest in 

future training opportunities, please contact Julia Smethurst 

on 8343 2380 or julia.smethurst@sa.gov.au. 

 
  

 

 

mailto:Julia.smethurst@sa.gov.au
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Made Available Trades 
                                                                                                                                                           

Zero Harm:  Historically December and 
January are high risk months for the 
Made Available Trades with most of our 
lost time injuries for the last 5 years 
happening in this period.  I am very 
pleased to say that up until 31 January 
2019, there were no injuries or incidents 
for a 6 month period.  It is a testament 
to the experience, knowledge and 
commitment to safety of this trade 
group.  

Safety is serious business and Safety Walks are 

a frequent activity undertaken by Spotless and 

Made Available Trades Staff to ensure worker 

safety.  Pictured is an extract provided by 

Spotless from one of their recent Safety Walks at 

Flinders Medical Centre describing the key 

workplace hazards regarding a task and the 

control measures implemented.  

Compliance:  Our own Michael Schmidt was recognised by Spotless in a recent report for being in the top 3 

DPTI employees or contractor for compliance to Spotless quality system with over 200 jobs in the last quarter of 

2018. Michael managed 100% compliance whist delivering 295 jobs, great work. 

Staff Movements: Denis Tasborski has decided to retire from his role as a Plumber at the Flinders Medical 
Centre. Denis joined the team at FMC 11 years ago and has been an essential part of delivering plumbing 
maintenance and repairs and recently his skills and knowledge have been utilised on the redevelopment of the 
Repat.  Always smiling and happy to help, Denis was a great team member. We wish you the best in your 
retirement.      

Thanks, Daniel Galanos- Operations Manager, AGFMA  
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Team News 
 
In the past three months, two new staff members have joined the AGFMA Team: 

Peter Theodorou joined the AGFMA section in October 2018 as the Business Support 

Officer for the Contract Management team. 

Over the last few years, he has held positions in both the private and public sector. 

He started with the South Australian Government in 2016 through the Department of 

Treasury and Finance Graduate Program and has since worked in various roles with 

the Department for Environment and Water. 

Prior to joining the public sector, he completed a double degree in Law and 

Accounting, worked in multiple law firms and was part of the Finance team at BAE 

Systems. He has also been a Swimming Instructor with the Adelaide Aquatic Centre for 

the past seven years. 

In his spare time, he enjoys maintaining an active lifestyle, walking with his American Staffy, attending sporting 

events (particularly Port Adelaide games!) and catching up with family and friends. 

 
Mohamed Hassan joined AGFMA section in January 2019 as the 
Quality Assurance & Contract Support Officer for the Service 
Management team. 

Born in Egypt, he speaks Arabic and English and graduated with a 

Bachelor degree in Mechanical Engineering in 2001. He has undertaken 

several studies in Quality Management with the American University in 

Cairo and California State University. 

Mohamed started his career in the Oil & Gas sector working for 

Halliburton, then moved to the Pharmaceutical sector to work as a Quality 

Assurance Engineer for the development of Egypt’s Oral Polio Vaccine 

production facility then moved to start his career as a Lead Auditor for 

Quality, Health & Safety and Environmental Management Systems 

standards for DNV GL in Egypt, Bureau Veritas and TUV SUD in Dubai. 

He has audited more than 250 organisations in 7 different countries in 

both public and private sectors. 

Before arriving to Australia, he worked and lived in Dubai for 8 years in 

which 6 of them he was working as an Excellence Manager for Dubai Chamber of Commerce & Industry. 

Upon arriving to Australia in 2015, he joined DNV GL and DQS as a QHSE Contact Auditor. In 2016, he was 

privileged to work in the new RAH project as a Quality & Performance Manager in Spotless, then he moved to 

Canberra in 2018 to join the Governance team of the Australian Maritime Safety Authority as a Management 

Systems Auditor. 

He had a short sports career moving between Greco-Roman wrestling, Judo and Arm-wrestling. In 1997, he 

achieved the 3rd place in the Egyptian Arm-wrestling Championship under 90 Kg. He enjoys reading and listening 

to music.  He is married and has three daughters and they are all enjoying Adelaide’s weather and lifestyle. 
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Useful Information and Links  

 
Across Government Facilities Management website:   

Go to http://dpti.sa.gov.au/facilities_management or select Asset Management from the DPTI website. 

 

Current FM Arrangements brochure: this publication provides an overview of the FM Services Arrangements, 

services provided, benefits of participation and roles and responsibilities of the parties within a contract based on 

collaboration: https://dpti.sa.gov.au/__data/assets/pdf_file/0008/484226/AGFMA_Brochure_2015-2024.pdf.pdf 
 

Agency work procedure manual: this document provides a guide to the work procedures to be followed by 

employees of South Australian agencies participating in the Across Government Facilities Management Services 

Arrangements to request, monitor, accept and approve for payment facilities management services provided 

under the FM Services Arrangements: Agency Work Procedure Manual 
 

SAMIS: your one stop shop for all things SAMIS: 

https://www.dpti.sa.gov.au/facilities_management/agfma_information_systems/samis 
 

FAMIS: FAMIS holds information on the facilities management activity within agencies using the Across 

Government Facilities Management Arrangements. This information is available to FAMIS users within each 

agency via a password authenticated login:  https://famis.sa.gov.au/famis/login/login.jsp 
 

DPTI Matters: 

Every Friday the DPTI Chief Executive Officer, Tony Braxton-Smith, sends out a synopsis of what has occurred 

across the department the preceding week. DPTI Matters can be accessed here:  https://dpti.sa.gov.au/ 

 

Contact Numbers

Rebecca Hoskin: ...... 08 8402 1714 Michael Alliston:  ...... 08 8402 1765 

Mark Peterson:  ....... 08 8402 1756 

Jim Aifandis………… 08 8260 0407 

Daniel Galanos: ....... 08 8402 1753 

David Herbert:.......... 08 8402 1717 

Francois Koch:  ........ 08 8402 1766 

Peter Theodorou…….08 8343 2260 

Julia Smethurst: ....... 08 8343 2380 

Nicky Will:  ............... 08 8402 1725 

Mohamed Hassan…..08 8343 2663 

Cheryl Lees: ............ 08 8343 2139 

James McPherson: .. 08 8402 1772 

AGFMA Hotline - Please note the new number for your region: 

Metropolitan Adelaide (Region N) Northern – 1300 342 911  

Metropolitan Adelaide (Region C) Central – 1300 319 055  

Metropolitan Adelaide (Region S) Southern – 1300 316 277  

Regional SA sites number remains the same – 1300 116 336 
 

Business Systems Service Desk: ……08 8343 2850 

 

Further information on the role of each of the members of the AGFMA team via 

the link: https://www.dpti.sa.gov.au/facilities_management/contact_us 

 

http://dpti.sa.gov.au/facilities_management
https://dit.sa.gov.au/__data/assets/pdf_file/0010/785800/015b8f4bb95e6cd73d9147183efb2593c29ed8ef.pdf
https://www.dpti.sa.gov.au/facilities_management/agfma_information_systems/samis
https://famis.sa.gov.au/famis/login/login.jsp
https://dpti.sa.gov.au/
https://www.dpti.sa.gov.au/facilities_management/contact_us

